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My MISA ‘career’ spans close on four decades – and just under 
half of MISA’s history. I believe I will therefore be forgiven for 
regarding the Association as my second ‘family’ and feeling 
a deep, personal connection with the trade union.
 
The year 1977, when I entered the motor industry as an apprentice, 
was quite tumultuous, and our country was ‘burning’. It was 
the year after the Soweto uprising, large-scale labour unrest 
was rife, and sanctions were being imposed against the 
Apartheid government of the day.
 
I went on to qualify as a motor mechanic in 1981 and joined the 
Motor Industry Employees’ Union in 1982. The union later became 

the South African Motor Union (SAMU), which went on to 
amalgamate with MISA in later years.

In 1988, I was elected as a committee member on the Western 
Province regional committee and have been there ever since.

While serving on the committee, I became an NEC member and 
later Vice-Chairman and then Chairman. I am still serving as 
Chairman of the Western Province region.

Apart from experiencing many changes in our industry (and many 
cyclical ebbs and flows), I had the privilege of being part of the 
negotiating team when SAMU and MISA amalgamated in 2003 
to become MISA/SAMU. In later years, the SAMU part of the name 
was dropped and the Association became known as MISA.
 
While almost 40 years may sound like a ‘lifetime’, the time 
has flown by. I feel honoured and privileged to have had the 
opportunity to be part of such a dynamic and ever-changing 

Congratulations, 
         MISA ‘family’
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change, stability and

a Single-minded 
         Member Focus
We all know the saying that ‘the more things change, the more 
they stay the same’. In MISA’s case, this could not be further 
from the truth.
 
As we researched MISA’s history for this commemorative book, 
the changes that have taken place over the history of the Motor 
Industry Staff Association are astounding: both within our 
organisation and in our country.
 
From very humble beginnings, with a lone recruiter on a bicycle, 
to becoming one of the fastest growing trade unions of its kind 
in the South African motor industry today, MISA has indeed 
come a very long way.
 

Over the years, one objective has always shone brightly: MISA’s 
absolute focus on serving the interests of its members.
 
Historical documentation of the Motor Industry Employees’ Union, 
one of the early unions out of which the current-day MISA was 
formed, lists the union’s aims and objectives circa 1953:

• To regulate relations between members and their employers, 
 and to protect and further the interests of members in relation 
 to their employers.
• To promote the interests of members.
• To encourage the settlement of disputes by conciliatory methods.
• To provide, when deemed necessary, legal assistance
  to members.
• To endeavour to obtain direct working class representation 
 on public bodies when and where necessary (such as the 
 Workmen’s Compensation Committee, the Unemployment 
 Benefit Fund and the South African Trades and Labour Council).
• To do such other lawful things as may appear to be in the 
 interests of members.  
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By Hermann Köstens, MISA CEO: Strategy & Development 

Where the Journey Began

We know how challenging it 
is to predict the future, it’s 
almost as difficult to imagine 
the past. 

Bill Gates once quipped, “We 
always overestimate the change 
that will occur in the next two years 
and underestimate the change 
that will occur in the next ten.” 

Sometimes wise and perspective 
analysts look ahead with data 
from the past and accurately 
predict the future. 
 
Let’s picture the world 90 years 
ago and the progress that has 
been made since. 

The year 1929, to which MISA’s roots go back, sounds primitive by the standards of 
today, yet the motor industry in South Africa had already gained substantial traction. 

While it may have taken motorised vehicles about 50 years to fully unseat horses as the 
preferred mode of transportation, by 1929 vehicles had already been on South African 
roads for 33 years. 

Ford and General Motors had established assembly plants in South Africa to produce vehicles 
on local shores. Production lines mostly catered to building vehicle chassis and engines, 
while the rest of the vehicle was built and assembled primarily by hand. High-end vehicles 
required even more hand-produced parts.

In 1929, vehicle sales exceeded 5 000 units, despite the fact that purchasing a vehicle 
was expensive – wages amounted to around 1 pound a week, while vehicles cost almost 
100 pounds. The South African pound in 1929 was equal to the pound sterling and 
could buy $4.87.

As can be imagined, large-scale road infrastructure expenditure was required to build new 
roads to meet the demands of the growing number of cars. At the time, there were about 
6 000 kilometres of roads countrywide in South Africa. Many roads were suitable for 
vehicles, but hardly any exceeded 80 kilometres in distance. (Compare that to the close on 
750 000 kilometres of tarred, gravel and unproclaimed gravel roads in South Africa today.) 
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Cash was not in abundance and growth 
was slow: In January 1950 the Association 
had cash assets of only 79 pounds and 
6 shillings and a total membership of 110. 

MISA’s official registration date as a trade 
union was on 19 February 1951, but the 
union was struggling. In 1952, the Motor 
Industry Employees’ Union of South 
Africa (MIEU) assisted MISA with a 
grant of 400 pounds. 
 
In the same year, the first National 
Industrial Council for the Motor Industry 
(NICMI), now known as MIBCO, was 
established, of which both MIEU and 
MISA were party to. 

The year also saw the establishment of the 
Motor Industry Fund Administrators, formed 
to administer the retirement funds of the 
motor industry. At inception, membership 
of the scheme was compulsory and only 
applicable to Journeymen. However, the 
barriers to entry into the scheme were 
later removed and the scheme opened to 
all employees.

All the while, with the meagre resources 
at its disposal, coupled with a sheer 
determination to succeed, the MISA 
founding fathers set about the enormous 
task of organising white-collar workers 
across the length and breadth of the 
country. There was no infrastructure at 
their disposal and they could not rely 

on the services of a secretariat, as the 
employment of full-time staff only 
became a reality some time later.

At the time, a Mr Brown was appointed 
as a recruiter. He travelled on a bicycle 
to collect union dues at 6 pennies per 
month, on a commission basis. He was 
also paid 2 shillings and 6 pence for 
every new member he recruited.

MIEU had, in the meantime, established 
a pension fund, and had invested in its 
first property in Johannesburg. In 1951 
a National Death Benefit Fund was 
established, which was followed by the 
establishment of the National Health 
Fund in 1956.

In 1957, MIEU purchased two stands in 
Johannesburg, and local committees 
were formed in rural areas to look after 
the interests of members based outside 
of the main centres.

1960s: MISA continues to grow

Despite its somewhat rocky start, MISA 
started to grow and prosper and by 1958 
had established the first death benefit 
for its members, as well as the first MISA 
Medical Aid Fund. 

The establishment of the MISA Pension 
Fund followed in 1965, with a grand 

contribution of 75 cents per week by both 
member and employer. 

July 1975: Improved Communication

A growth in membership led to the need 
for improved communication and the 
first MISA DATA was published in 1975. 
This new mouthpiece replaced a smaller 
communiqué, the “Notice to Members”, 
which had served as a member newsletter. 
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Combined, the two unions would be able 
to maximise their synergies, offer members 
better service, improved benefits, and 
stronger bargaining power.

The two organisations had held exploratory 
talks and around mid-October of 2003, 
the commitment to amalgamate emerged 
strongly. In only six weeks of unparalleled 
activity, the amalgamation was concluded.

The combined trade union’s new 
Constitution was registered and the 
amalgamated union continued on its 
future path, known as MISA/SAMU, 
with a combined membership of 25 401. 

In 2005, the Motor Industry and MISA 
Pension Funds were merged with the Motor 
Industry and MISA Provident Funds. The 
combined fund had 20 000 MISA members 
and R2 000 million in assets and were 
managed by the Motor Industry Fund 
Administrators (MIFA). 

2006 

In 2006, MISA expanded its offering by 
introducing maternity benefits. 

In July 2006, MISA’s new logo and a 
new-look MISA DATA were unveiled. At the 
end of 2006, medical aid cover in the South 
African motor industry saw a major change 
in that it was no longer necessary to be a 
member of a trade union to belong to an 

industry medical aid scheme. The following 
year, MIMED and Automed merged to form 
Moto Health Care, a Bargaining Council 
Fund, and was registered with the Council 
for Medical Schemes in October 2007.

Joining FEDUSA in 2007

On 19 June 2007, the MISA National 
Executive Council (NEC) decided to join 
the trade union federation FEDUSA, 
after having been affiliated to the 
FEDUSA-forerunner, FEDSAL, in the late 
90s. As a non-politically aligned federation, 
FEDUSA afforded MISA the opportunity 
to engage on a high level with the 
Department of Labour, Government and 
international organisations. 

Name change in 2008

It was formally decided to change the 
name of MISA/SAMU back to the Motor 
Industry Staff Association (MISA) at a 
National Executive Council meeting on 
31 October 2008. The name change was 
registered with the Department of 
Labour on 5 March 2009. 

Special Focus on the Empowerment 
of Women 

On 4 August 2009, the MISA Women’s 
Forum was established to serve and 
support female employees in the 
traditionally male-dominated retail 

motor sector. The following year, the first 
recipient of the MISA Woman of the Year 
award was announced. At the end of 2010 
the NEC agreed that, from January 2011, a 
dedicated portion of members’ monthly 
contributions would be channelled to the 
MISA Women’s Forum in aid of dedicated 
projects aimed at the empowerment of 
women in the retail motor sector and 
their communities. 

MISA Bursary Fund Established

In 2009, MISA extended its members’ benefits 
with the addition of a disability benefit in the 
event of the member’s permanent disability. 
In November 2009, the MISA NEC decided to 
offer 50 bursaries of R10 000 each, per year, 
to children of members with effect from 
1 January 2010. 













Trade Union membership in 1952 was 
6 885, whereas now, unions in the motor 
industry represent about 120 000 members. 
At present, MIBCO provides industry 
services to over 300 000 employees and 
20 000 employers. Furthermore, in its 
capacity as a regulatory body, it has 
published the Collective Main Agreement 
between parties in the Government 
Gazette, since origination of the Council.

MIFA

The National Pension Scheme was put 
into operation soon after the registration 
of the National Council in 1952. In the 
same year, the Motor Industry Fund 
Administrators (Pty) Ltd, or MIFA (Pty) 
Ltd, was established to administer the 
retirement funds of the motor industry. 

At inception, membership of the scheme 
was compulsory and only applicable to 
Journeymen. However, the barriers to entry 
into the scheme were later removed and 
opened to all employees. With the passage 
of time into the early 1990s, women began 
contributing to the fund, which was 
previously not regarded as a necessity. 
This was deemed possible through 
the introduction of the Bill of Rights, 

which afforded all South African women 
recognition as equal citizens. 

Interestingly, only as recently as 2010/11, 
the state pension system standardised 
and phased in the qualifying retirement 
age for men and women at 60 years.

At inception, contributions payable 
by employers and employees were
at an equivalent amount of 7/6 i.e. 

7 shillings and 6 pence per week each, 
irrespective of monthly earnings. It was 
not until the late 1980s that contributions 
to the fund were regulated at a fixed 
percentage of remuneration and not a fixed 
amount, as was the case previously.

In 2019, the fund underwent an initiative 
to rebrand the funds to the Motor Industry 
Retirement Fund (MIRF).
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