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We started a so-called normal year and
continued with our successes of the previous
year. And then COVID-19 arrived...

We were well on our way with the roll-out of our
ECP Program. We had just completed the
implementation in our Care Department and
villages at Witfield, Fichardt Park and Acacia Park
and were about to roll out at Panorama Palms,
when the virus struck.

We thank the Technology team, together with our
Care Director, Christi Louw, for their initiative with
this program. By all accounts, it greatly assists our
Care program and, going forward, will be of great
help to our residents, family members, and staff. It
will also make it easier for management to oversee
and assess the performance of our staff. 

At Trans-50, we are proud of our lifestyle
programs, which we believe defines us. COVID-19
protocols from the World Health Organisation
(WHO) and Government have unfortunately forced
us to temporarily delay the process, but we are
ready to continue once it is safe to do so. We are
grateful to the National office and the centre
managers for being progressive and for managing
the lockdown restrictions under very difficult
circumstances.

2019-2020

CHAIRMAN'S
REPORT 

If Trans-50 was not in good

financial standing, we would not

have been able to sustain the

additional costs brought about by

COVID-19.
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Apart from managing Trans-50 and our five
villages with all our residents, a great amount of
time was spent communicating with family
members. I would like to thank those family
members and residents who were understanding
and reasonable and supported us during this
difficult time.

At Trans-50, we believe in investing in our
staff and the IBC training of our personnel
was again managed by Christa Pretorius. 

Staff training unfortunately also had to be halted
due to the pandemic, as travel between our
villages was restricted, but will resume as soon as
possible.

All our departments attended workshops as part
of our process of developing our staff. Bursaries
are available for any of our employees who wish to
further their education.

Trans-50 invests in its villages by continually
upgrading the properties (some of which are 
approximately 50 years old) and we will continue
to maintain and develop it further. During the
upgrades, attention is also given to the security at
our villages.

Thank you to the maintenance and management
teams for the upkeep of properties and gardens.
This assists us greatly with marketing.

I need to express my gratitude to the Financial
Committee at Board level, our Managing Director
and staff at head office, as well as each Centre
Manager and their staff, for Trans-50’s healthy
balance sheet.

If Trans-50 was not in good financial standing, we
would not have been able to sustain the additional
costs brought about by COVID-19.

Thanks is due to our Managing Director and his
staff for their dedication to Trans-50 and its
residents.

The Trans-50 Board members are dedicated
individuals who share their knowledge and
experience to support and contribute to a
great team.  

Thank you, I am proud to be a member of Team
Trans-50.

Norman Taylor | Chairman
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was the winter of despair, we had everything
before us, we had nothing before us, we were all
going direct to Heaven, we were all going direct
the other way – in short, the period was so far like
the present period, that some of its noisiest
authorities insisted on it being received, for good
or for evil, in the superlative degree of comparison
only”.

This paragraph from the book published in 1859
seems to summarise the latter half of the 2019-20
financial year perfectly. 

Furthermore, I believe that the COVID-19
pandemic, and the associated negative impact
it brought about, also creates the possibility
of resurrection and transformation on both
personal and societal levels.

In another Dickens book, Hard Times, the key
moral attributes that the villains lack are empathy,
generosity, and altruism. For Dickens, these are
the foundation of human relationships. There is no
getting around them with any other quality,
however positive.

2019-2020

MANAGING
DIRECTOR'S
REPORT 

PAGE |  04

Looking back on the 2019-2020 financial year,
my thoughts are drawn to the English writer
Charles Dickens.

With A Tale of Two Cities, Dickens asserts his belief in
the possibility of resurrection and transformation,
both on a personal and on a societal level.

Dickens' famous opening sentence introduces the
universal approach of the book, the French
Revolution, and the drama depicted within: “It was
the best of times, it was the worst of times, it was
the age of wisdom, it was the age of foolishness, it
was the epoch of belief, it was the epoch of
incredulity, it was the season of light, it was the
season of darkness, it was the spring of hope, it 
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Our Finance

OVERVIEW

I am happy to report that we experienced
attributes such as empathy, generosity, and
altruism in abundance. 

Trans-50 staff, residents and families have shown
that the greater majority not only subscribe to, but
actively live by these morals. 

The Scottish poet and lyricist, Robert Burns used
the phrase “The best-laid schemes o’ mice an’ men
gang aft a-gley,” meaning that no matter how
carefully a project is planned, something may still
go wrong. 

During the first half of the financial year, it was
mostly “business as usual” coupled with a focus on
strategic planning initiatives to be fine-tuned and
implemented during the latter half of the financial
year and years to come. Most, if not all of these
plans, will need re-evaluation, considering the
changing world we find ourselves in.   
     
Helmuth von Moltke (1800–1891), the German
field marshal, known as Moltke the Elder, believed
in developing a series of options for battle instead
of a single plan, saying: “No plan of operations
extends with certainty beyond the first encounter
with the enemy’s main strength.” Today, “no plan
survives contact with the enemy” is the popular
reconfiguration of this concept.

World boxing champion Mike Tyson once
remarked, “Everyone has a plan until they get
punched in the mouth.” 

I want to thank the staff and Board of Trans-50, as
well as Management Committee members,
residents, and families of residents for the
remarkable way in which they have shown
empathy, generosity and altruism during these
trying times. 

According to Wikipedia, an annual report
is a comprehensive report on a
company's activities throughout the
preceding year. Annual reports are
intended to give shareholders and other
interested people information.

While many staff members deserve a special
mention for their dedication, positive attitude, and
selfless acts during the height of the COVID-19
pandemic, they are too many to mention. 

I do, however, want to single out three people. The
way they conducted themselves and the value they
added to Trans-50 during the most difficult time
needs special mention.

These people were not only instrumental in the
development of “battle plans”, but they also
ensured that our plans survived contact with the
enemy by adapting and improving constantly. 

When the “punch in the mouth” came, they
did not stagger or falter, they did not give up
or give in. From my “ringside” perspective,
they just moved into a higher gear and
addressed anything and everything that was
thrown at them.
 
Christi Louw, Teresa Barnard and Shaun Fabricius,
you are true leaders, fighters and exceptional
individuals. I am both humbled and proud to know
and work with you.
 
I pray that comfort will come to those who
suffered loss and that we can all work towards
resurrection and transformation in the years to
come.

Ruan de Wet | Managing Director
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ANNUAL FINANCIAL
STATEMENTS
The following is an extract from the audited Annual Financial Statements for the Year ended 30 June 2020. The AFS are
available from the reception desks at each of our Villages or can be obtained by contacting admin@trans50.org.za

TRANS-50 ASSOCIATION NPC | (REGISTRATION NUMBER 1999/002024/08)

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2020

Trade and other payables
Life right revenue in advance
Provisions
Accommodation deposits

Current Liabilities

STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2020

2019 R2020 R

683 336 931 673 899 252

8 498 213 15 580 371

TOTAL ASSETS

Property, plant and equipment
Investment property
Investments

6 814 071
656 712 952
 19 809 908

8 003 371
  648 672 159

  17 223 727

Assets Non-Current Assets

Trade and other receivables
Cash and cash equivalents

1 107 456
 7 390 757

3 056 374
  12 523 997

Current Assets

691 835 144 689 479 628

Capital reserve
Levy reserve
Training reserve
Retained income

26 985 607
 4 153 552
 1 567 080

 529 064 868

26 985 607
3 838 547
1 600 000

529 307 212

Equity and Liabilities Equity

561 771 107 561 731 366

Life right revenue in advance 90 274 742 92 058 133

Liabilities Non-Current Liabilities

10 526 613
21 465 389

1 551 869
6 245 424

7 393 517
20 398 211

1 444 350
6 454 051

39 789 295 35 690 129

TOTAL LIABILITIES 130 064 037 127 748 262

691 835 144 689 479 628TOTAL EQUITY & LIABILITIES



TOTAL CASH AT THE END OF 
THE YEAR 7 390 757 12 523 997

Building renovation costs (15 106 437) (12 122 827)

Investment income
Finance costs

1 901 388
-

2 192 032
  (1 099)

956 036 850 370SURPLUS FOR THE YEAR

956 036 3 266 396Surplus for the year

ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2020

STATEMENT OF 
SURPLUS OR DEFICIT AND OTHER COMPREHENSIVE INCOME

2019 R2020 R

Revenue
Other operating income
Other operating gains (deficit)
Other operating expenses

112 727 252
7 550 014

 5 820
(106 122 001)

106 525 682
6 927 315

11 804
(100 266 511)

Other comprehensive income

Cash generated from operations 6 614 009 4 225 004

Purchase of property, plant and equipment
Sale of property, plant and equipment
Purchase of investment property
Net Cash movement in investments

(1 666 653)
51997

(9 239 173)
(2 586 181)

(2 943 202)
61 785

(2 613 916)
(508 254)

Cash flows from operating activities

14 161 085 13 198 290Operating surplus

16 062 473 15 389 223Surplus for the year

Transfer to capital reserve
Transfer to training reserve

-
-

(2 200 000)
(216 026)

Transfer to Life right occupation reserve - (165 913)

956 036 684 457
Net surplus for the year net of transfer to
Life right occupation reserve

STATEMENT OF CASH FLOWS

Interest income 1 901 388 2 192 032
Finance costs - (1 099)

2019 R2020 R

Net cash from operating activities 8 515 397 6 415 937

Cash flows from investing activities

Net cash from investing activities (13 440 010) (6 003 588)

Cash flows from investing activities
Movement in accommodation deposits (208 627) 965 481

Net cash from financing activities (208 627) 965 481

Cash at the beginning of the year 12 523 997 11 146 167

Total cash movement for the year (5 133 240) 1 377 830



The impact that COVID-19 has had on the
operations during the financial year cannot
be overstated and resulted in the annual
workshops, quality control audits, and village
visits being brought to a halt.

The Care, Ethics, and Lifestyle sub-committee met
twice during the year under review.  

The Care Director attended the performance
evaluation meetings with the Lifestyle Consultants
and Care Managers at each village. These joint
appraisals help to ensure that the expectations
from the villages and national office are in line
with the strategy and vision of the organisation.
Congratulations to our top performer of 2019, Sr.
Willa Willemse from Panorama Palms.  

The Care Director was also privileged to
accompany her on her visit to Johannesburg,
where they visited historical sites such as
Constitutional Hill, Carlton Centre and much more.

Trans-50 is blessed with many residents and
community members who offer their time and
skills to volunteer at each village. We ended the
year with a total of 341 volunteers. 

CARE,
ETHICS AND
LIFESTYLE 
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Character cannot be developed in

ease and quiet. Only through

experience of trial and suffering can

the soul be strengthened, vision

cleared, ambition inspired 

and success achieved.
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Acacia Park had 70 volunteers, of which 55 are
residents, Fichardt Park had 33 volunteers, 18 of
them residents, Jakaranda Park had 33 volunteers,
of which 24 are residents, Panorama Palms had 84
volunteers, of which 75 are residents, and Witfield
Park had 121 volunteers, of which 90 are residents. 

Thank you for your immense contributions during
the year and for the impact you have made on the
lives of others. 

We continued with the implementation of
technology within the care environment. Extended
Care Professional (ECP) was rolled out at Acacia
Park during October 2019. As a result of the
lockdown, roll-out at Panorama Palms will only
commence in the new financial year.  All the
residents from Witfield Park, Acacia Park and
Fichardt Park have now been uploaded to the
system, making access to resident information and
recording so much easier and faster. 

We are waiting for feedback from the Health and
Welfare SETA to confirm that our information has
been uploaded onto their system. Once this is
complete, we can commence with the uploading of
learner outcomes and qualifications.  

One complaint was lodged with the Community
Schemes Ombud Service and has not yet been
concluded. Pat Lindgren, the ombudsman for the
residents of Trans-50, has received six complaints
during the year. Many of these were related to
COVID-19 protocols that were implemented in the
villages. 

Helen Keller said: “Character cannot be developed
in ease and quiet. Only through experience of trial
and suffering can the soul be strengthened, vision
cleared, ambition inspired, and success achieved.”
This could not be more fitting for the year under
review.  

We had to reinvent the way we went about our daily
work, lifestyle activities, and care practices. 
Obtaining scarce personal protective equipment
(PPE), relief staff and conducting COVID tests on
both residents and employees resulted in
increased financial pressure. 

Residents were not permitted visitors from the
end of March, resulting in employees having to
provide additional support or services to
residents.  

What was confirmed however, is that Trans-50 has
remarkable, tenacious, and committed employees
who, without fail, rose to the challenge of
providing a safe environment and taking care of
our residents. It was also fitting that 2020 was
deemed "The year of the nurse" and each
healthcare worker received a gift from national
office to thank them for their commitment to the
organisation and its residents.

From May to June, Trans-50 had 114 residents,
and 72 employees who tested positive for COVID-
19. Eighty residents and 72 employees recovered. 

We would like to extend our sincere
condolences to our employees and the family
and friends of the residents who passed away
during this time.

Christi Louw | National Care Director

At Trans-50, like the rest of the

world, we found ourselves in

uncharted waters with the outbreak

of the COVID-19 pandemic and, as

with so many other organisations

and businesses, we were not left

unscathed.
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We upgraded 33 rental units for the 2019/2020 financial year,
at a cost of R3 989 446, which translates to an average of
R156 085 per unit. We also upgraded 45 life right units for the
financial year. The total cost of these upgrades amounts to
R9 603 077 with an average cost of R 213 402 per unit.
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2019-2020

PROPERTY
DEVELOPMENT REPORT

Specification document
The specification document was finalised and distributed and will be
amended or updated as needed.

COVID-19
As a result of the restrictions during the lockdown period, all projects
were delayed, and projects that were started before the restrictions
will only be completed in the 2020/2021 financial book year. Projects
that have been approved, but not started yet, will commence in the
2020/2021 financial book year, as soon as the cash flow of Trans-50
has stabilised.

Acacia Park: New Villas
Six new villas were approved for construction. The condition of sale
was that the purchaser had to pay a deposit to minimise the risk for
Trans-50. Initially, the first two units sold quickly. However, due to the
Covid-19 restrictions, interest in the remaining units seemed to
dissipate. The first two units have now been completed and the
residents have moved into these units. The remaining four units have
also been sold and construction has commenced. We hope to have
the remaining four units ready for occupation by December.

Acacia Park: Server room
The salon was divided to create an additional storeroom for lifestyle.
The old storeroom was converted into a server room, and all camera
DVRs and other electronic components have been moved into the
server room.

Fichardt Park
Various areas at Fichardt Park have been identified for development.
These include the Dementia/care area, addition of a lifestyle venue to
the hall, upgrade of the passages into living units, and the upgrade of
the main entrance.

TRANS-50 ANNUAL BOARD REPORT 2020



The development of the C-passage was identified
as a priority. Plans and designs were finalised for
all the identified areas (except the Dementia/Care)
and submitted to the City Council for approval.
The COVID-19 restrictions resulted in a delay in
the approval process and we have not yet received
any feedback on the process. 

Due to the cost and the delay in the approval of
the plans, we have decided that the best course of
action would be to postpone the project until the
beginning of 2021. The cost of the project is
estimated at R 3.2 m.

Jakaranda Park: Office upgrade
The much-needed upgrade of the main building’s
offices has started. Plans were drawn and
submitted to the local municipality, and we
commenced with internal renovations that were
not "plan sensitive" while awaiting approval. The
garage was transformed into the new library with
new shelves, flooring, and windows. The old library
was then transformed into the new office occupied
by the Centre Manager. This new office will allow
her to have private discussions and conversations
with staff, residents, and the residents’ family
members. Unfortunately, the process was halted
due to COVID-19 restrictions. We hope to continue
as soon as the plans have been approved and
Trans-50’s cash flow has stabilised.

Panorama Palms: Upgrade of main entrances
The DJ Geldenhuys entrance was transformed
from a small Wendy hut entrance into a beautiful

TRANS-50 ANNUAL BOARD REPORT 2020

professional and modern looking entrance. 

The Uys Krige entrance also nears completion, with
most of the work completed. This entrance will
mostly be used by staff members and residents of
the G-block, whereas the DJ Geldenhuys entrance
will be used as the main entrance.

Witfield Park: Boundary wall
We started with the rebuilding of the Witfield Park
boundary wall in phases. Phase 1 consisted of
replacing the old precast concrete wall in front of
Witfield Park in Pitout Street. During phase 2, the
old precast concrete wall behind the village towards
the train station was replaced, while phase 3
entailed replacing the old precast concrete wall
down Kettles street and upgrading the Life Right
entrance and guardhouse. This phase is currently
90% complete. We have now commenced with
phase 4, which will consist of replacing the precast
concrete wall in Miranda street. This phase also
includes an upgrade of the current Head Office
entrance and parking area.

Hub
Just before the COVID-19 restrictions were
imposed, the revamp of the Witfield Hub
commenced. The hub consists of a lifestyle area,
kitchen, meeting room, and a new office for the
maintenance manager. The project was well
underway before being halted. The project is 60%
complete and will resume as soon as the cash flow
stabilises.

Allen van de Weide | National Property Manager
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The Human Resources annual report
summarises the progress of the full
complement of the human resources
function, the challenges experienced and
perspectives for the near future.
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2019-2020

HUMAN
RESOURCES
REPORT

Trans-50 had a labour turnover of 10.17 percent.
Absenteeism for the fiscal year increased to 2,02 percent,
compared to the previous year’s absenteeism of 1.78
percent. The increase in absenteeism was due to five
employees that were hospitalised during this period and
in most cases, the recovery periods were between 2-6
weeks.

Trans-50 presented long service awards to 39 employees
during the year. Loyalty and dedication are qualities which
have become increasingly important in today’s workforce. 
 

Trans-50 granted increases in line with inflationary trends;
this has been to achieve and maintain a consistent salary
curve and compensation integrity within the company.
There was a continued focus on the performance-based
reward culture and a great majority of the employees at
each village were remunerated on this basis.

Trans-50 remains firmly committed to the implementation
of the Employment Equity Plan including the setting of
realistic targets. In terms of section 41(1) of the
Employment Equity Act No. 55 of 1998 (EEA), Trans-50
was reported to have submitted the EE reports during
2019.

Three years ago, Trans-50 introduced the Institutionally
Based Care (IBC) training to our employees. Trans-50 had
33 IBC students during this fiscal period and after
assessing and moderating, all 33 students qualified.
Trans-50 had to suspend the IBC training for the new
students due to the outbreak of COVID-19.

Discharged
45%

Pension
23%

Deaths
14%

Resigned
9%

Absconded
9%

Labour
turnover

The Workplace Skills Plan and Annual Training Reports
for all the villages were submitted in April 2020 to the
HWSETA and Services SETA.  

The Employee Assistance Programme (EAP) assisted
employees during the COVID-19 outbreak. The EAP
assisted with employees’ medication, PPE for all
employees and post-traumatic support and counselling
for employees affected by the virus, etc.  

During the outbreak, the company stayed in contact
with employees to ensure their mental and physical
health was cared for throughout the isolation period.
Although we had a few employees hospitalised, we
are grateful that they all fully recovered and are back
at work.

We would like to thank our employees for their
dedication and selfless acts during the Covid-19
pandemic.  May the favour of the Lord our God rest
on Trans-50 employees, residents and family.  May
the Lord keep you from all harm, may He watch over
your life both now and forever.

The Human Resources sub-committee met twice
during the fiscal year.

Teresa Barnard | Human Resources Director

5 Years
48.7%

10 Years
25.6%

15 Years
15.4%

20 Years
5.1%

25 Years
5.1%

Long
Service
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2019-2020

REPORTS 
FROM OUR
VILLAGES 

The commencement of the third training group has
been halted due to the lockdown, but we look
forward to resuming training in the not too distant
future.

Good news is that by the end of the financial year we
had sold four of the six new villa units which are
currently being built and will be finalising the
remaining two contracts in the new year. Building
was also delayed due to the lockdown, but our
builders are working tirelessly to ensure finalisation
and occupation of the units.  

As is to be expected, all our annual planning and
lifestyle events have been affected due to the
national lockdown. 

The COVID-19 pandemic brought many challenges,
such as the acquisition of PPE, which was
problematic initially. Our Care budget was also
affected due to unexpected COVID-19 related
expenses.

Our staffing levels were affected, as staff members
had to self-isolate, and we had to make changes to
staff shift configurations to limit exposure to the
virus.

The lockdown affected our residents’ mental and
emotional wellbeing, as they were not allowed to
receive visitors, while our occupancy levels were
affected as new residents could not be admitted
during the lockdown.

This year has been one of the most challenging
years for all of us at Acacia Park.

The sudden passing of our Property Maintenance
Manager left the entire team shocked and
devastated. Riaan Swanepoel was an awesome team
player, kind person and exceptional human being
who left a void in many of our lives. He has left
behind a beautiful legacy. 

Since then, we have welcomed Marius Cilliers to the
team as Property Maintenance Manager. The year
also saw the appointment of a new Branch Accounts
Administrator, Karen Robberts, who is already making
a valuable contribution to the team.

Our second group of students successfully completed
their IBC training and we are very proud of their
commitment and achievement.

ACACIA PARK
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There are also successes worth celebrating. We
reported excellent recovery levels of affected
residents and staff. We are fortunate to have a team
that was willing to work together and adapt to the
circumstances, working longer hours and having to
sleep in on the premises.

Our COVID-19 ward and the quality of care that we
provided, was given the stamp of approval by our
resident medical practitioner, Dr J Immelmann, and
doctors from the Department of Health, who
inspected our facilities.

We were able to supply our employees with flu
vitamins, funded by the EAP, which helped to keep
our staff healthy during the pandemic. We also have
seen a visible drop in sick leave compared to the
same time last year.

We would like to thank our Board of Directors for
their ongoing support of our village during a very
difficult year. To our Managing Director and his team
at Head Office, we would like to express our heartfelt
appreciation for your guidance, support and caring,
which became particularly obvious during the
COVID-19 pandemic.

A huge thanks and vote of appreciation goes to our
Management Committee. They have been most
supportive of Acacia Park management and staff and
have done a sterling job of being the “voice” of our
residents. We sincerely appreciate their involvement
with and dedication to the daily management of the
village.

Sadly, we had to bid farewell to a very dear member
of the Committee, Johan Vlok, whose valued
contribution to the village will be missed. RIP, Johan. 

We would like to pay homage to our volunteers, who
provide an invaluable service to the Acacia
community.

We are eternally grateful to each staff member who
has placed their own safety and wellbeing aside
during the COVID-19 crisis to ensure that our
residents were able to continue receiving the quality
care and attention they deserve. These are the
heroes who have displayed courage, selflessness
and genuine caring amidst the pandemic, giving up
time with their families and loved ones to care for
our residents. 

Finally, to our residents. Thank you for teaching us
that the best classroom in the world is at the feet of
an elderly person. Thank you for your support, for
every hug, and every word of encouragement. 

This has been a most extraordinary year, but as
always, the Acacia Park team will continue to do
whatever we can to make a difference in the lives of
our residents.

Vanessa de Villiers | Centre Manager
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We bade a sad goodbye to resident Maria Meintjes,
who served on our Management Committee for
several terms and welcomed aboard John Searle, who
was co-opted onto the committee.

Our volunteers continued to deliver their best,
despite the restrictions imposed by the lockdown. 
 
Financial sustainability
In preparation for the planned conversion of our
assisted living passage into apartments, 15 rooms had
to be vacated, resulting in a loss of potential income.
Four more 25m² apartments were converted into two
new two-bedroom life right units.

TRANS-50 ANNUAL BOARD REPORT 2020

Our purpose is to enrich the lives of our
residents through a group of the brightest
stars. 

“Stars cannot shine without darkness.” D.H. Sidebottom.

The “stars” in our organisation have always shone,
but never as brightly as during the COVID-19
pandemic-filled months.

Our gratitude goes out to our Management
Committee, residents and their families and to our
employees, for always going the extra mile. 

Thank you to our Executive Directors and support
staff at National Office for applying their expertise
tirelessly to ensure that we are provided with
continuous updated guidelines and for always
lending an ear to our uncertainties. A big thank you
to our Board of Directors for their constant support.

The involvement of our Directors, employees,
Management Committee and Residents’ Association
throughout the budgeting process once again
resulted in smooth levy and tariff increase
announcements.

FICHARDT PARK
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Our employees
We bade farewell to Care Supervisor Lizzie Sebitso
and Care Practitioner Joyce Bahumi, both of whom
retired after almost two decades of service at
Fichardt Park.  

Our second group of accredited Institutionally
based care learners passed the course with flying
colours, and we continue to look forward to our
first official graduation ceremony! Salary
negotiations with the trade union were once again
conducted smoothly.

Networking
A successful workshop was hosted, with good
attendance numbers. For the first half of the year,
we hosted practical experience sessions for
nursing and physiotherapy students from UOFS.

The year ahead
With the development of the new assisted living
units and activities area, as well as the security
office renovations, delayed by the COVID-19
lockdown, we look forward to going ahead with
this in the new financial year.

Lorna Stuart | Centre Manager

The paving was replaced at another two of the
apartment blocks, with pleasing results. Our water
purification and storage unit continued to provide
fresh, sparkling-clean water to our residents, and
the borehole yielded enough water for the gardens
throughout the year.

Technology
The introduction of the new ECP system has
assisted with streamlining the care and lifestyle
services, providing more time for hands-on
interactions with the residents. The introduction of
a new digital telephone management system has
also facilitated improved communication within the
village.

Our services
To relieve some of the feelings of isolation
experienced by our residents who could no longer
receive visitors, our Lifestyle Consultant and Office
Administrator set up a system whereby families
could communicate with residents via Zoom, as
well as a “postal service” via email.
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The Lifestyle Program continued to promote active
ageing and different groups and activities catered
for all preferences. Attendance was good and
residents remarked that they didn’t want to miss
out on anything. Family functions, residents’
training on topics such as “Older persons and
medication”, special celebrations as well as regular
spiritual, cognitive and physical group activities
ensured a well-balanced and interesting program.
We are extremely grateful for the measure of
support and continuous positive messages we
received from the families of our residents during
the lockdown period.  This showed that they
appreciated the fact that we always have their
loved ones’ best interests at heart.        
       
Marketing continued throughout the year and the
grounds, the beautiful units, the customised
programs, as well as friendly and committed staff,
all contributed to generate positive “word of
mouth marketing”. 

It also immediately captured the interest of every
visitor to the village. Comments such as “We were
advised to call you as you are the best in the
vicinity”, as well as several visits by management
staff and committees from other villages prove
that we are being noticed. 

No-one will probably ever associate 2020 with
anything else than the year of COVID-19! At
Jakaranda Park, so many good things happened
in the months before the pandemic – and even
during the lockdown period – that we can still
celebrate and be grateful for countless
blessings.

Fantastic improvements were made to our
property and buildings. An old unit that had never
before been upgraded is now beautiful and
modern with ample space and sunlight. We also
completed seven, second-phase upgrades this past
year and now only have 16 out of 93 units that
have never been revamped before. 

Our lapa has a new roof and all the canvas canopies
damaged by hail were replaced. Yet, more work has
to be done. The old library was turned into a
beautiful new office for the Centre Manager and a
garage was turned into a light and modern library
for our residents. New ablution facilities for the
office staff were also completed just before the
lockdown. An area under big trees in front of the
main building was paved and is now a popular
socialising spot, where residents enjoy tea at the
colourful tables.

The day-to-day maintenance also continued, and
job requests were dealt with quickly and efficiently.

Our holistic approach in caring for older persons
ensured our residents’ peace of mind by focusing on
their physical, psychological, mental, and spiritual
wellbeing. Together with the Care Director, we
structured the day-to-day responsibilities of our
care team as well as the clinic days into an effective
program, enabling them to meet the general needs
of all our residents while also focusing on the
individuals who needed more attention for limited
periods, such as when they took ill or were
recuperating after an operation.

JAKARANDA PARK
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Our occupancy was consistently very high, and
units were only empty when being upgraded. This,
however, changed with the COVID-19 pandemic,
and we suddenly had several residents giving
notice, as their children were no longer able to
support them financially. We are now, for the first
time, finding it challenging to fill vacant units. 
Sadly, a well-loved staff member passed away at
the beginning of the financial year. Cynthia will be
missed for a very long time.  

We made two excellent appointments during the
past year in the positions of Branch Accounts
Administrator and a Maintenance Assistant. Both
these staff members immediately became part of
the team and made a difference from the moment
they were appointed.    
       
Unfortunately, Jakaranda Park had two
maintenance managers during the past year who
did not meet our performance standards, and
their appointments had to be terminated. The
remainder of our staff, however, were worth their
weight in gold and displayed their commitment
and loyalty to our residents and Trans-50,
particularly during the lockdown period. 

As a team, we are stronger than ever, and will go
to great lengths to support each other. To be
heard and acknowledged by an employer such as
Trans-50, who not only expects high standards,
but is also willing to invest in its employees, is a
real privilege. 

Finally, successful audits, positive feedback and
support from families, and healthy and happy
residents and staff are proof that we always strive
to do everything right, while living Trans-50’s
values and vision.

We will forever remain grateful to God for not only
protecting us, but also showering us with His
blessings.

A heartfelt thank you to every Trans-50 Board
Member and especially our three Executive Directors
and every other colleague at National Office who not
only put their faith in us, but  also helped us perform
better by sharing their knowledge and supporting us
every step of the way. 

Marna Maré | Centre Manager
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“If you count the sunny and the cloudy days of the whole year,
you find that the sunshine predominates” - Ovid.

Another year has passed. There were so many challenges, but so much
more to be thankful for. May our challenges never overshadow our
blessings.

So many sunny days
A beautiful variety of things happened at Panorama Palms that put
smiles on our faces. 

Ms Wilkinson celebrated her 100th birthday and it was great to see
family from all over the world joining us for this wonderful milestone.

Our residents were spoilt for choice with eleven different trips, from
Kleinmond, to the West Coast. For those residents who prefer things
closer to home, we had a wonderful year-end function, Valentine's
party, Spring tea, concerts, arts and crafts, theme days and sing-a-
longs, to name a few. Games, Darts, Snooker, Bingo, and quizzes kept
the laughter flowing - one never really knows whose results are due to
skill or just plain luck.

For those who enjoyed staying active, our gym, Yoga, dance for
Parkinson's and line dancing kept the hearts racing and sweat dripping.
The men’s club expanded their knowledge by going to different places
and learning about gardening, history, electricity, and airplanes and of
course, then discussing all this knowledge afterwards. Maybe you
should call yourself the Google club. I am still waiting for my invite...

PANORAMA PALMS
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Panorama Palms has talent and beauty. Once again our residents showed us how talented they are during
our annual talent show - even the “Briel Susters” made an appearance! Milady’s sponsored the clothes for
our fashion parade, allowing our ladies to strut their stuff. Men, eat your heart out! It is not just good times
for our residents here at Panorama Palms. Whether you are a 105 or 5, we have something for everyone. In
partnership with Corpus Christi, we invited the children from the church for a holiday club at the village. 

This was great fun. Children from our Care Managers’ church also came to visit before Christmas and
entertained our residents with some dance moves. Not to be outdone by the kids, our staff got dressed up
and entertained our residents on a rendering of Christ’s birth. I think everyone will agree that kids are
slightly cuter. 

“Connecting people” has taken on a completely new meaning this year and now just about everyone knows
how to Zoom. Even our fitness classes took place via Zoom – strange but true.
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Not everyone gets the same amount of
sunshine
We were privileged to visit Huis Martina and
contribute in our small humble way. Residents also
raised funds for the Read to Rise Foundation and
Mediclinic hosted several talks at the village where
people from the community were able to join for
free and gain knowledge on different topics.
Annemarie, our Lifestyle Consultant, presented a
stellar talk titled “Living a meaningful life”.

Fun under the sun
Our staff enjoyed a fun-filled day at the Waterfront
and the pleasant weather made the  party trip on
the “pirate ship” even more enjoyable, after a long
year. Afterwards we enjoyed a great restaurant
meal. Our staff were also spoiled with doughnuts
on Valentine’s Day as we “donut” know what we
would do without them. 

Many celebratory days were held with small gifts
ranging from soup to cake and everything in-
between to celebrate the special calibre of people
it requires to care for the elderly. We all need a
boost sometimes, and we are thankful that our
staff could attend a positive attitude workshop
that they thoroughly enjoyed.

Very dark clouds
Unfortunately, one has to mention COVID-19 in
this year-end report. This has been one of the
darkest periods for us. The lockdown regulations
enforced by Government, has taken a physical and
mental toll on our residents and staff. The mental
scars we carry with us will be there for a very long
time. We share the pain with everyone who lost a
loved one during the year and especially during
this pandemic. We will cherish fond memories of
those who left us. Our sincerest condolences go
out to all our staff who lost loved ones during the
year. We also grieve the loss of two of our Care
Staff who passed away last year. They are sorely
missed.

Warm people
Our very own Sr. Willemse was chosen as the top
performer of Trans-50 and had the privilege to
travel to Johannesburg and enjoy a few days
packed with fun activities. She was hosted by
Witfield Park. 
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Most people want to expand their knowledge and
we were able to train twelve more IBC students.
Well done to them for completing the course and
for all the effort they put into this. 

The true character of people is shown, not when
things are easy, but when challenges need to be
faced. Our staff continue to inspire. Many of them
faced adversity during the year, but still come to
work eager to serve our residents. Even under
difficult and trying circumstances they continued
to diligently care for our residents. Those who
became infected were back at work as soon as
they had recovered. Members of the management
team, who were infected, assisted from home and
we had support groups caring for each other. 

Enough vitamin-D to keep going
Despite many extra unforeseen expenses and the
lack of income due to lockdown, we were still able
to remain financially sustainable. Before the
lockdown, we were privileged to build a new main
entrance, receive 14 new hospital beds and were
able to build a new care suite, to name a few. We
thank Trans-50 for providing the funds, as it does
not form part of our levies. 

We have also continued to change our gardens to
more water-wise plants and reduce grassy areas. 

During the first month of lockdown, we were able
to credit many residents who chose to stay
elsewhere during the lockdown and we also
informed our residents that we would delay the
annual increase by one month.

A new type of weather pattern
We continued our efforts to reduce the size of our
frail care and increase our home care services
within the village. We still aim to render home care
services to residents within their homes for as
long as possible without the need to move to frail
care. 

We converted a section of our care department
into a COVID-19 ward. This assures our residents
that we can assist those who test positive for
COVID-19 and who cannot care for themselves.
The way forward in an ever-changing world means
thinking ahead, and staff and residents were part
of a strategic planning session spearheaded by
National Office.

Although we strive to remain dynamic and adapt
or change, our focus is still on quality. Audits by
our Care Director, HR Director, Department of
Labour and Department of Social development
help us in achieving this.

Thank you to those who are with us during rain or
shine. Thank you so much to all the volunteers
who assisted Panorama Palms. Our small gifts of
appreciation cannot explain your worth. Your
selfless willingness to serve does not go unseen.

We also wish to thank Norman Taylor, Freddie
Calitz and Christa Pretorius, who assisted us
during our staff shortage. Thank you to Feedem,
our catering and cleaning partner, who had to be
flexible and adapt to many changes during this
year. Thank you to our Management Committee
under the leadership of Mr Rewitzky. 

Thank you to our Chairman of the Board and all
the Directors who guide the villages in our
decision-making processes. 

A special word of thanks must go to our three
Executive Directors, Ruan de Wet, Christi Louw and
Teresa Barnard for their exceptional work and
support during this most challenging year. 

Shaun Fabricius | Centre Manager
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WITFIELD PARK

The Lifestyle Assistant continues to offer separate
programs to each group as required by individual
residents and their needs. This was, however,
downscaled due to the COVID-19 regulations.

Numerous flats and units underwent major renovations.
We strive to keep the general maintenance in tip-top
shape and regular renovations assist us in achieving this
goal. 

The maintenance team also had a major challenge
during the past months due to COVID-19 restrictions
and access to contractors. However, true to the
tradition of this team, they took every challenge by the
horns and worked through it.

We are thankful for the dedication of our employees
and consider them as valuable resources to the
organisation. Without them Witfield Park would not be
able to care as much for our dear residents as we do.

The Institutionally Based Care (IBC) training
programme for the next seven Witfield Park
students went well and all passed their final
examination! 

The training of the next seven Care Practitioners
unfortunately had to be interrupted after only two
months, due to COVID-19 restrictions. 

The Health and Welfare SETA approved, and
accredited training will offer successful students a
National Certificate as Care Practitioners. We are
proud to be part of this program.

The Care Centre for physically frail and memory-
care residents is doing well and we have managed
to create a homely environment.  

A wonderful year-end function was held mid-day to
suit the residents’ needs and was a huge success.  

The past year was marked by the challenges brought about by COVID-19. Globally, the usual way
in which business was conducted and the way of living changed overnight to the unknown reality
of lockdowns, face masks, viruses and doing business online and working from home.
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We had 37 deaths during this period. 
29 new residents moved into Witfield Park.
16 residents moved internally.
16 residents moved out of Witfield Park.
On 30 June, the average age of residents was
84 years.
On 30 June 2020, 30 percent of our population
were male.

We experienced a high resident turnover during
the financial year:

The year started with 113 volunteers. This included
85 residents, 17 persons from the broader
community and 11 Ministers from various church
denominations. Unfortunately, due to COVID-19,
the Volunteer and Lifestyle programs were still
inactive on 30 June 2020. The volunteers render an
extremely important service to add value to other
residents’ lives. 

The lack of lifestyle activities has had a visible effect
on the emotional wellbeing of residents, who were
forced into isolation and had limited contact with
friends and relatives. 

The small gestures of reading or visiting another
resident or organising things such as birthday
cards, quiz club, card making group or Bible study 

groups, add purpose and meaning to the lives of
our residents. We trust that we will soon be able to
revive the warm, loving and sociable atmosphere
that was part of Witfield Park before lockdown.

I would like to thank every resident, friend, leader
and community member of Witfield Park for their
support during the past year. 

The lockdown period was an extremely difficult
time and the Residents’ Management Committee
went the extra mile to ensure a smooth day-to-day
running of the business with some difficult
decisions to make from time to time. 

Without everyone’s support and prayers, we would
not be able to keep the “ship sailing”. 

To my dear colleagues, I want to express my thanks
for your hard work and dedication throughout the
year. 

The past few months were extremely demanding for
us all. I realise we all have our own difficulties both
in the workplace and at home, with children who
needed extra support during the schools closure
and more. Your efforts do not go unrecognised. 

Marinda Lombaard | Centre Manager
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OUR CORE VALUES
OPEN COMMUNICATION
We know that we can discuss opportunities, difficulties, challenges  and solutions by talking about
them clearly and openly, without  fear of victimisation or discrimination.
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HONESTY, TRUST & RESPECT
We believe that it is by being completely honest and transparent in everything we say and do that we
will earn the trust and respect of  our residents and colleagues.

TEAMWORK THROUGH UNITY & DIVERSITY
We know that all our tasks and work are linked and that no job is more important than another or
can stand alone. We all have the same values and goals and work together to achieve them. We
believe that our strength and our success lies in the fact that we think differently about things and
that we are open to sharing and considering other viewpoints.

TRAINING & DEVELOPMENT
Our organisation is committed to the development of its employees through formal consultative
processes. Our employees also take responsibility for their own development, this ensures that we
achieve and maintain world-class standards.

INNOVATION & CREATIVITY
We recognise that in order for us to grow as people and as an organisation, we need to think
differently about the challenges we face and find innovative and creative solutions which add value to
the life of our residents.

WORLD-CLASS WORK STANDARDS
Customer satisfaction is of prime importance to the survival of the organisation and therefore to
every employee. We believe that, through defining and implementing world-class operating
standards, we will be able to achieve and maintain customer satisfaction and enhance our reputation
in the industry.

RESPONSIBILITY & ACCOUNTABILITY
We believe that we are personally responsible for our own actions. We do not ‘pass the buck’ to
anybody else but stand up and admit responsibility.

FINANCIAL SUSTAINABILITY
Although we are a non-profit organisation, we understand that we need controls and structures to
ensure our long-term growth and survival. All employees do everything possible to save costs in their
area, i.e. switching off lights and not wasting water. By behaving in a warm and positive manner
towards the residents, we enable them to speak highly of the Village, thereby promoting the Village.

RECOGNITION & REWARD
Our organisation understands that all forms of recognition and reward are necessary to retain the
services of its best employees. The organisation continually looks for ways to recognise the
contribution each employee makes towards achieving the vision.
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Care, Ethics and Lifestyle
Meetings held on 26 September 2019 and 30 January 2020.

Lyn van Rooyen (Chairman)
Christi Louw

Norman Taylor
Ray Claassens Ruan de Wet

Anneke Liebenberg
Sylvia Birkhead
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Board Meetings
Meetings held on 20 July 2019, 19 October 2019 and 29 February 2020.

Norman Taylor (Chairman)
Lyn van Rooyen
Anneke Liebenberg

Freddie Calitz
Ruan de Wet

Teresa Barnard
Christi  Louw

Ntombi Sixaba 
Dirk van den Berg Ray Claassens

Property
Meetings held on 26 September 2019 and 30 January 2020.

Norman Taylor (Chairman) Freddie Calitz Allen van de Weide Ruan de Wet

Human Resources
Meetings held on 18 October 2019 and 24 January 2020.

Lyn van Rooyen (Chairman) Ruan de Wet Teresa BarnardRay Claassens

Steering

Meetings held on 7 August 2019 and 28 February 2020.

Norman Taylor Ray Claassens Ruan de Wet

Audit Committee
Meeting held on 12 September 2019.

Dirk van den Berg (Chairman) Ruan de Wet Ntombi Sixaba Anneke Liebenberg

SUB-COMMITTEES
OF THE BOARD

Finance
Meetings held on 12 September 2019 and 21 January 2020.

Ray Claassens (Chairman)
Ntombi Sixaba Joey Lourens Ruan de Wet Dirk van den Berg
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